
When Red Tape turned Green
It’s not often that a business or industry will champion Red tape – 
but sometimes colour can be deceiving. The proposed scrapping of Site Waste 
Management Plans (SWMPs) will be a monumental mistake for the construction and waste industries, 
with serious repercussions on both the environment and costs of large construction projects. 

SWMPs are a piece of legislation that, when applied correctly, actually work. This paper presents the 
evidence that shows removing this piece of ‘red tape’ will please nobody but the cowboys who are 
saddling up and getting ready to roll into town…

A skip load of evidence
Correct implementation of a SWMP will:
•	 Divert	tonnes	of	waste	away	from	landfill	and	into	recycling	and	reuse
•	 Offer	cost-effective	and	legal	choices	on	how	to	dispose	of	soil	and	stone
•	 Assist	with	setting	up	of	take-back	schemes	for	packaging	and	products
•	 Offer	alternative	use	for	waste	materials
•	 Build	waste	segregation	practices
•	 Save	an	average	of	1%	-	2%	of	total	build	costs

The benefits to contractors and environment are clear:
•	 They	save	money!
•	 They	benefit	the	environment	–	reducing	fly-tipping	and	cutting	landfill	waste
•	 They	provide	an	audit	trail	of	waste
•	 Did	we	mention	that	they	SAVE	MONEY!	Every	SWMP	has	the	potential	to	save	
	 an	average	of		1%	-	2%	of	total	build	costs

What’s the problem?
We totally understand the problem of red tape in the construction 
industry, but this is one piece of legislation that not only deserves 
to stay, it makes no economic sense to remove it. The issue with 
compliance has always been one of education rather than red tape. 
Used	properly	SWMPs	demonstrate	significant	cost	savings.	

SWMPs are an opportunity for this Government to help educate on 
the	benefits	of	SWMPs	and	teach	waste	minimisation	techniques.	
We propose they are retained and amended to ensure maximum 
benefits	environmentally	and	financially	are	achieved	and	enforce-
ment becomes active. This would be a constructive solution.

Please talk to 
the Experts
We can present clear and compelling 
evidence from a number of very 
credible sources to back up our 
argument. We truly believe that 
removing SWMP legislation will 
increase	fly-tipping,	waste	sent	to	
landfill,	un-audited	soil	removal	and	
construction costs.

Lara Ayris – Managing Director, 
Waste Plan Solutions. 
Recently	awarded	Outstanding	
Woman	in	Construction	2012.	One	
of the most experienced voices in 
SWMPs with published papers and 
actual industry experience. Lara has 
managed countless SWMPs for a 
variety of public and private sector 
projects.

Email	Lara	at:	
lara.ayris@wasteplansolutions.co.uk

Go to www.wasteplansolutions.co.uk 
to view some Case Studies.
Or	contact	us:
T	01604	859961
info@wasteplansolutions.co.uk
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